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Presenter
Presentation Notes
In this pres, short pres, i would share with you some hints and suggestions for your pitch and your way of approaching to the pitch speech. 


PITCH COOKING TOOL

chocolate c& = Your pitch

There is no fixed recipe to cook a good pitch/cake, but rather
the different combinations of the various elements can be a
distinctive point of each single idea. As with any recipe, there are
some ingredients that can not miss others that will serve as
additional spices to flavor the pitch/cake.

Do not forget that to get a “tasty” pitch you need good
ingredients but also good tools and methods to cook.


Presenter
Presentation Notes
•or better…your way to cooking your pitch.
Try to think about your pitch as a chocolate cake 
As in a cooking session there's no a fixed recipe of course, however different combinations of the elements will produce various flavor and smell.
Keep and fix in your mind that you should cook a pitch that will be tasty for DIFFERENT TYPE OF PERSON, of audience. starting from this friday the audience will have different preferences and back ground or HD as Cor said last week. for this important reason remember that to GET a tasty pitch you NEED good ingredients and…(leggy fine slide)



PITCH/CAKE COOKING SYSTEM

4

= LEADING INGREDIENTS = ADDITIONAL INGREDIENTS = TOOLS and METHODS

What in your pitch/cake What could give a special How and with what you

can NOT MISS flavor to your pitch/cake can cook and show
your pitch/cake

1 - Value & Meaning +1 Marketing strategy A - Start

2 - The problem +2 Look around B - Be lean and effective

3 - What +3 Planning C - 20X20

4ab - Creativity and ICT D - NABC

5 - How it works
6 - Your customer
7 —Team


Presenter
Presentation Notes
•inside your cooking kit for pitch session you have leading, additional, and tools and method



CREA SUMMER ACADEMY
Pitch LEADING ingredients

What in your pitch/cake can NOT MISS



Presenter
Presentation Notes
•let's start from leading ingre, what your cake can not miss, if you miss one of this elements is like cook a cake, WITHOUT EGGS OR SUGAR, it might be definitively bad tasting
please you should not follow this order for the ingredients, you should only have all of it at the end of your cake cooking process



Ingredients/1
VALUE & MEANING

Why will people pay for your solution?

What are the primary meanings that your idea respect?
What is your value proposition? What pain are you eliminating?



Presenter
Presentation Notes
•value and meaning, we already spend a lot of time about it, so i will not spend and stress you with this ingredients, however remember that when i taste your cake i need to feel GET the flavor of your value prop.



Ingredient/2
THE PROBLEM

Focus on why it matters

.

| pam—
% : _- g,
o s, J!4-. t

A . 7 o

Make your audience feel the pain.

Without yet getting into your product or service, describe the
nature of the problem you address, why is needed, and provide
some context for your project.



Presenter
Presentation Notes
•the same is for the problem, it will make the difference in your pitch if you make feel your audience the pain. try to make them touch and fell the problem that you will solve. 


Ingredient/3
WHAT

Define the proposition.

How do you solve the problem.

Explain what the project/product/service actually is and how it
works in very simple termes.

This could be a short "elevator pitch" summary of your project so
that people know exactly what project you're pitching.



Presenter
Presentation Notes
•what, and with what you will solve the problem? obviously this is the heart of your pitch but please try to use and show this ingredient no more than 30 SEC, this must be synthetic, you need time to explain all the other features and details. I'm sure that 30 sec is enough to explain the soul of your idea. 


Ingredients/4a & 4b
CREATIVITY AND ICT

Two faces of your project

“Explain”in a QUICK focus which are the main features and
contents relating to the two big driver of your idea: creativity & ICT.
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Presenter
Presentation Notes
•crea special ingredients of course at least a small dose of this two main ingredients must be present in your cake!


Ingredients/5
HOW IT WORKS

Experience and story

- T S R e O - ]
O ' i |
by | e

Be lean, clear and effective describing the project.
How your idea works?

What are your strong points but also those aspect of your idea you
need to improve? This is the heart of your pitch, try to involve with
your storytelling.
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AFTER THE WHAT,  EXPERIENCE, STRONGEST POINT, INVOLVE


Ingredients/6
YOUR CUSTOMER

Who it serves
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Make clear who you are aiming at.

Who is your customer? What defines an "ideal" customer prospect?
Who actually writes you the check? Make clear who you are
building this product/service/project for, so that it's clear who wiill
benefit from it. What do you expect the size of your customer base
to be? Use speC|f|C Customer examples where possible.

______
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Presentation Notes
WHO IS THAT GUY THAT WILL USE, BENEFIT AND TOUCH YOUR “IDEA”�FIGURE OUT THE FACE OF YOUR CUSTOMER, DEFINE IT AS MOST DETAILED AS YOU CAN


Ingredients/7

TEAM
Why you?

What does your team look like, and why are you the one to do this?
Why are you well-suited to succeed in this venture? How will others
help you, and what relevant skills/experience will they bring to the
project? How will you go about building your team from here and

adding necessary expertise?
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Presenter
Presentation Notes
The question that you have to answer is WHY YOU? As during this 2 weeks all the other experts already said, for succed most of the idea need 3 elements: TEAM TEAM TEAM


CREA SUMMER ACADEMY
Pitch ADDITIONAL ingredients

What could give a special flavor to your pitch/cake
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Presentation Notes
For crea could be additional, for the ict contest probably will be those ingredient that will make the difference


Ingredients/+1

MARKETING STRATEGY

How are you selling?

What does the sales process look like and how long is the sales
cycle? How will you reach the target customer? What
techniques/tactics/tools will you use, or how will you go about
taking advantage of existing or new platforms to reach your
intended audience? How will you measure progress in reaching

your audience?
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Presentation Notes
HOW WILL YOU REACH THE TARGET CUSTOMER (AD THE BEG NOBODY KNOWS YOU), WHICH IS YOUR STRATEGY /TACTICS/ TOOLS


Ingredients/+2

LOOK AROUND

D, - Minesweeper Clone 2007

Game  Options Help

What does the competitive landscape look like?

Who is adjacent to you (in the market) that could enter your
market (and compete) or could be a co-opted partner? What are
their strengths/weaknesses? How will your design approach
distinguish your project? Who are your key distribution and
technology partners? How dependent are you on these?
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Presenter
Presentation Notes
AS WE ALREADY SAID, NOBODY OF YOU ARE INVENTING SOMETHING COMPLETELY NEW. 
Who are your enemy? STRENGHT AND WEAKNESS, how do you position yourself compared to others


Ingredients/+3

PLANNING

State of the art and roadmap

What stage of development are you at? Technology/product?
Team?

What are the future milestones you need to meet? What are the
key things you need to do to advance the project in the coming
weeks and months? What does the roadmap for your project look
like?
What are your goals for the upcoming period?
D R T 8 O B
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Presentation Notes
PLAN, MAYBE YOU STILL NOT HAVE IT, BUT SHAPE AND FIGURE OUT WHICH ONE COULD BE THE FURTHER STEP FOR ACHIEVE YOUR GOALS


CREA SUMMER ACADEMY
Pitch “COOKING” tools and methods

How and with what you can cook and show your pitch




Tool /A
START

keep it simple and captivating

PN

Know what you're trying to achieve
Explain what your team is doing in the first minute.

In some cases, you will like to start with an attention-grabbing
opening, an anecdote, a dramatic stat or fact, or a question for the
audience. These devices help to engage the audience, grab
everyone's attention, and establish your confidence as you get

This is your
oven
SWITCH
ON



Presenter
Presentation Notes
MOST CRUCIAL POINT
IF YOU GET YOUR AUDIENCE, PROBABLY YOU’LL NEVER MISS THEIR ATTENTION (PROBABLY)


Tool /B
BE LEAN AND EFFECTIVE
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This is the
way you
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The goal of a pitch isn't to close the deal. Instead, the goal is
merely to get a conversation started; to convince The Audience
that your Idea is something they need to know more about. In the
wise words of Winston Churchill, "Be clear. Be brief. Be seated.”

Let your passion show and tell a story.



Presenter
Presentation Notes
THE GOAL IS NOT TO CLOSE THE DEAL

DONT’ BE ANXIUOUS IN TRIYING TO PUT ALL THE STUFF WITHIN THE SPEECH. 

Suggestion: plan and provocate question? Audience must be curious in some cases.



This is your
COOKING
TIME AND

TEMPERATURE

20x20 is a simple presentation format where you show 20 images, each
for 20 seconds. The images advance automatically and you talk along to
the images. Use this as useful constraint.
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www.pechakucha.org


http://www.pechakucha.org

Tool /D

NABC
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https://www.youtube.com/watch?v=iHiLAJGDGt4

Tool /D
NABC

STANDS FoR STANDS FOR

APPRONCH //
ATRON!

This is your
ORDER AND
DOSES OF
INGREDIENTS
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NABC is a method for acquire a more systematic approach to the
understanding of value propositions, in other words, the value of
original thinking. This method enables the idea-makers to present

their ideas while at the same time it assesses their value using a
range of central parameters.
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summer academy Stanford Research Institute (www.sri.co



https://www.youtube.com/watch?v=iHiLAJGDGt4

PITCH PRACTICAL CONSTRAINTS

OPENING slide must contains:

e Crea Summer Academy logo

e Summer Academy location and topic

= Title of your project

« Name and Surname of all the team members

CLOSING slide must contains:
e Crea Summer Academy logo
e Your Contacts Name, Surname and mall
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