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Business model development 

Useful TOOLS 

• The Business Model Canvas 
• The Value Proposition Canvas 
• The Customer Journey Canvas 

  
 



The Business Model Canvas 
 

 
Explain what the project/product/service actually is and how it 
works in very simple terms. This could be a short "elevator pitch" 
summary of your project so that people know exactly what 

project you're pitching. 

The Business Model Canvas

Revenue Streams
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What are the most important costs inherent in our business model? 
Which Key Resources are most expensive? 
Which Key Activities are most expensive?

!" #$%& '%"!()"" *$&)
Cost Driven (leanest cost structure, low price value proposition, maximum automation, extensive outsourcing)
Value Driven (focused on value creation, premium value proposition)

"+*,-) ./+&+.0)&!"0!."
Fixed Costs (salaries, rents, utilities)
Variable costs
Economies of scale
Economies of scope

Through which Channels do our Customer Segments  
want to be reached? 
How are we reaching them now?
How are our Channels integrated? 
Which ones work best?
Which ones are most cost-efficient? 
How are we integrating them with customer routines?

./+(()- ,/+")"
1.  Awareness  

How do we raise awareness about our company’s products and services?
2.  Evaluation  

How do we help customers evaluate our organization’s Value Proposition?
3.  Purchase 

How do we allow customers to purchase specific products and services?
4.  Delivery 

How do we deliver a Value Proposition to customers?
5.  After sales  

How do we provide post-purchase customer support?

For what value are our customers really willing to pay?
For what do they currently pay? 
How are they currently paying? 
How would they prefer to pay? 
How much does each Revenue Stream contribute to overall revenues?

For whom are we creating value?
Who are our most important customers?

Mass Market
Niche Market
Segmented
Diversified
Multi-sided Platform

What type of relationship does each of our Customer  
Segments expect us to establish and maintain with them?
Which ones have we established? 
How are they integrated with the rest of our business model?
How costly are they?

)1+*,-)"
Personal assistance
Dedicated Personal Assistance
Self-Service
Automated Services
Communities
Co-creation

What Key Activities do our Value Propositions require?
Our Distribution Channels?  
Customer Relationships?
Revenue streams?

.+0)2$&!)" 
Pro!"ct#o$
Problem Solving
Platform/Network

What Key Resources do our Value Propositions require?
Our Distribution Channels? Customer Relationships?
Revenue Streams?

0#,)" $3 &)"$%&.)"
Physical
Intellectual (brand patents, copyrights, data)
Human
Financial

Who are our Key Partners? 
Who are our key suppliers?
Which Key Resources are we acquiring from partners?
Which Key Activities do partners perform?

*$0!4+0!$(" 3$& ,+&0()&"/!,"
Optimization and economy 
Reduction of risk and uncertainty
Acquisition of particular resources and activities

What value do we deliver to the customer?
Which one of our customer’s problems are we helping to solve? 
What bundles of products and services are we  
o!ering to each Customer Segment?
Which customer needs are we satisfying?

./+&+.0)&!"0!."
Newness
Performance
Customization
“Getting the Job Done”
Design
Brand/Status
Price
Cost Reduction
Risk Reduction
Accessibility
Convenience/Usability

0#,)"
Asset sale
Usage fee
Subscription Fees
Lending/Renting/Leasing
Licensing
Brokerage fees
Advertising

51)6 ,&!.!(2
List Price
Product feature dependent
Customer segment  
dependent
Volume dependent

6#(+*!. ,&!.!(2
Negotiation (bargaining)
Yield Management
Real-time-Market



The Business Model Canvas 
 

The Business Model Canvas, is a strategic management and 
entrepreneurial tool. It allows you to describe, design, challenge, 

invent, and pivot your business model. 

https://www.youtube.com/watch?v=QoAOzMTLP5s
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The Value Proposition Canvas 
 

The Value Proposition Canvas

Value Proposition Customer Segment
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Gain Creators

Pain Relievers

Products & Services

Gains

Pains

Customer Job(s)
List all the products and services your value proposition is 
built around.
Which products and services do you offer that help your  
customer get either a functional, social, or emotional job 
done, or help him/her satisfy basic needs?
Which ancillary products and services help your customer 
perform the roles of:

Buyer
(e.g. products and services that help customers compare of-
fers, decide, buy, take delivery of a product or service, …)

Co-creator
(e.g. products and services that help customers co-design 
solutions, otherwise contribute value to the solution, …)

Transferrer
(e.g. products and services that help customers dispose of  
a product, transfer it to others, or resell, …)

Products and services may either by tangible (e.g. manufac-
tured goods, face-to-face customer service), digital/virtual  
(e.g. downloads, online recommendations), intangible (e.g. 
copyrights, quality assurance), or financial (e.g. investment 
funds, financing services).
Rank all products and services according to their  
importance to your customer.  
Are they crucial or trivial to your customer?

Describe how your products and services create  
customer gains.

How do they create benefits your customer expects,  
desires or would be surprised by, including functional utility, 
social gains, positive emotions, and cost savings?

Do they…
Create savings that make your customer happy?
(e.g. in terms of time, money and e!ort, …)

Produce outcomes your customer expects or  
that go beyond their expectations?
(e.g. better quality level, more of something, less of  
something, …)

Copy or outperform current solutions that delight 
your customer?
(e.g. regarding specific features, performance, quality, …)

Make your customer’s job or life easier?
(e.g. flatter learning curve, usability, accessibility, more  
services, lower cost of ownership, …)

Create positive social consequences that your  
customer desires?
(e.g. makes them look good, produces an increase in power, 
status, …)

Do something customers are looking for?
(e.g. good design, guarantees, specific or more features, …)

Fulfill something customers are dreaming about?
(e.g. help big achievements, produce big reliefs, …)

Produce positive outcomes matching your  
customers success and failure criteria?
(e.g. better performance, lower cost, …)

Help make adoption easier?
(e.g. lower cost, less investments, lower risk, better quality,  
performance, design, …)

Rank each gain your products and services create according to 
its relevance to your customer. Is it substantial or insignificant? 
For each gain indicate how often it occurs.

Describe how your products and services alleviate customer 
pains. How do they eliminate or reduce negative emotions,  
undesired costs and situations, and risks your customer  
experiences or could experience before, during, and after  
getting the job done?

Do they…
Produce savings?
(e.g. in terms of time, money, or e!orts, …)

Make your customers feel better?
(e.g. kills frustrations, annoyances, things that give them  
a headache, …)

Fix under-performing solutions?
(e.g. new features, better performance, better quality, …)

Put an end to difficulties and challenges your  
customers encounter?
(e.g. make things easier, helping them get done, eliminate  
resistance, …)

Wipe out negative social consequences your  
customers encounter or fear?
(e.g. loss of face, power, trust, or status, …)

Eliminate risks your customers fear?
(e.g. financial, social, technical risks, or what could go  
awfully wrong, …)

Help your customers better sleep at night?
(e.g. by helping with big issues, diminishing concerns, or  
eliminating worries, …)

Limit or eradicate common mistakes  
customers make?
(e.g. usage mistakes, …)

Get rid of barriers that are keeping your customer 
from adopting solutions?
(e.g. lower or no upfront investment costs, flatter learning curve, 
less resistance to change, …)

Rank each pain your products and services kill according  
to their intensity for your customer. Is it very intense or  
very light? 
For each pain indicate how often it occurs. Risks your  
customer experiences or could experience before, during,  
and after getting the job done?

Describe the benefits your customer expects, desires or would 
be  surprised by. This includes functional utility, social gains, 
positive  emotions, and cost savings.

Which savings would make your customer happy?
(e.g. in terms of time, money and e!ort, …)

What outcomes does your customer expect and what 
would go beyond his/her expectations?
(e.g. quality level, more of something, less of something, …)

How do current solutions delight your customer?
(e.g. specific features, performance, quality, …)

Describe negative emotions, undesired costs and situations, 
and risks that your customer experiences or could experience 
before, during, and after getting the job done.

What does your customer find too costly?
(e.g. takes a lot of time, costs too much money, requires  
substantial e!orts, …)

What makes your customer feel bad?
(e.g. frustrations, annoyances, things that give them a  
headache, …)

How are current solutions under-performing  
for your customer?
(e.g. lack of features, performance, malfunctioning, …)

What are the main difficulties and challenges  
your customer encounters?
(e.g. understanding how things work, difficulties getting  
things done, resistance, …)

What negative social consequences does your  
customer encounter or fear? 
(e.g. loss of face, power, trust, or status, …)

What risks does your customer fear?
(e.g. financial, social, technical risks, or what could go aw-
fully wrong, …)

What’s keeping your customer awake at night?
(e.g. big issues, concerns, worries, …)

What common mistakes does your  
customer make?
(e.g. usage mistakes, …)

What barriers are keeping your customer from  
adopting solutions? 
(e.g. upfront investment costs, learning curve, resistance  
to change, …)

Rank each pain according to the intensity it represents for  
your customer.
Is it very intense or is it very light.? 
For each pain indicate how often it occurs.

Describe what a specific customer segment is trying to get 
done. It could be the tasks they are trying to perform and com-
plete, the problems they are trying to solve, or the needs they 
are trying to satisfy.

What functional jobs are you helping your customer 
get done? (e.g. perform or complete a specific task, solve a 
specific problem, …)

What social jobs are you helping your customer get 
done? (e.g. trying to look good, gain power or status, …)

What emotional jobs are you helping your customer 
get done? (e.g. esthetics, feel good, security, …)

What basic needs are you helping your customer  
satisfy? (e.g. communication, sex, …)

Besides trying to get a core job done, your customer performs 
ancillary jobs in different roles. Describe the jobs your  
customer is trying to get done as:

Buyer (e.g. trying to look good, gain power or status, …)

Co-creator (e.g. esthetics, feel good, security, …)

Transferrer (e.g. products and services that help customers  
dispose of a product, transfer it to others, or resell, …) 

Rank each job according to its significance to your  
customer. Is it crucial or is it trivial? For each job  

indicate how often it occurs.
Outline in which specific context a job  

is done, because that may impose  
constraints or limitations.  

(e.g. while driving,  
outside, …)

What would make your customer’s job or life easier?
(e.g. flatter learning curve, more services, lower cost of  
ownership, …)

What positive social consequences does your  
customer desire?
(e.g. makes them look good, increase in power, status, …)

What are customers looking for?
(e.g. good design, guarantees, specific or more features, …)

What do customers dream about?
(e.g. big achievements, big reliefs, …)

How does your customer measure success  
and failure?
(e.g. performance, cost, …)

What would increase the likelihood of  
adopting a solution?
(e.g. lower cost, less investments, lower risk, better quality,  
performance, design, …)

Rank each gain according to its relevance to your customer.  
Is it substantial or is it insignificant? For each gain indicate  
how often it occurs.



The Value Proposition Canvas makes explicit how you are creating 
value for your customers. It helps you to design products and 

services your customers want. 

The Value Proposition Canvas 
 

https://www.youtube.com/watch?v=aN36EcTE54Q


The Value Proposition Canvas 
 



WE SUGGEST TO WATCH THIS USEFUL SHORT SERIES 

Business model development 
To understand in depth 

https://www.youtube.com/watch?v=wwShFsSFb-Y&list=SPBh9h0LWoawphbpUvC1DofjagNqG1Qdf3


The Customer Journey Canvas 
 

 



The Customer Journey Canvas 
 

The Canvas has been developed to support you when designing 
services. You can use it not only for yourself to get a quick 

overview of certain service processes, but also with providers for a 
self—portrayal and with customers and other stakeholders to explore 

and evaluate services. 



The Customer Journey Canvas 
 





Pitch cooking tool 

There is no fixed recipe to cook a good pitch/cake, but rather the 
different combinations of the various elements can be a distinctive point 
of each single idea. As with any recipe, there are some ingredients that 

can not miss others that will serve as additional spices to flavor the 
pitch/cake. 

Do not forget that to get a “tasty” pitch you need good ingredients 
but also good tools and methods to cook. 

chocolate cake = Your pitch  



Pitch/cake cooking system 

• LEADING INGREDIENTS 
What in your pitch/cake 
can NOT MISS 
 
1 - Value & Meaning  
2 - The problem 
3 - What 
4ab - Creativity and ICT 
5 - How it works 
6 -  Your customer 
7 – Team 
 

• ADDITIONAL INGREDIENTS 
What could give a special 
flavor to your pitch/cake 
 
+1 Marketing strategy 
+2 Look around 
+3 Planning 
 

• TOOLS  and METHODS 
How and with what you 
can cook and show your 
pitch/cake 
A - Start 
B - Be lean and effective 
C - 20X20 
D - NABC  
 
 



CREA SUMMER ACADEMY 
Pitch LEADING ingredients  
What in your pitch/cake can NOT MISS 

 
 



Ingredients/1 
VALUE & MEANING 

Why will people pay for your solution? 

What are the primary meanings that your idea respect? 
What is your value proposition? What pain are you eliminating?  



Ingredient/2 
THE PROBLEM 

Focus on why it matters 

 .niap eht leef ecneidua ruoy ekaM
Without yet getting into your product or service, describe the nature of the 
problem you address, why is needed, and provide some context for your 

project.  



Ingredient/3 
WHAT 

Define the proposition.  

How do you solve the problem. 
Explain what the project/product/service actually is and how it works in 

very simple terms.  
This could be a short "elevator pitch" summary of your project so that 

people know exactly what project you're pitching. 



Ingredients/4a & 4b 
CREATIVITY AND ICT 
Two faces of your project 

Explain in a QUICK focus which are the main features and contents 
relating to the two big driver of your idea: creativity and ict. 

 



Ingredients/5 
HOW IT WORKS 
Experience and story 

Be lean, clear and effective describing the project .  
How your idea works?  

What are your strong points but also those aspect of your idea you need to 
improve? This is the heart of your pitch, try to involve with your storytelling. 



Ingredients/6 
YOUR CUSTOMER 

Who it serves 

Make clear who you are aiming at.  
Who is your customer? What defines an "ideal" customer prospect? Who 

actually writes you the check? Make clear who you are building this 
product/service/project for, so that it's clear who will benefit from it. What 
do you expect the size of your customer base to be? Use specific customer 

examples where possible. 



Ingredients/7 
TEAM 

Why you? 

What does your team look like, and why are you the one to 
do this? Why are you well-suited to succeed in this venture? How will 

others help you, and what relevant skills/experience will they bring to the 
project? How will you go about building your team from here and adding 

necessary expertise? 



CREA SUMMER ACADEMY 
Pitch ADDITIONAL ingredients  
What could give a special flavor to your pitch/cake 



Ingredients/+1 
MARKETING STRATEGY 

 

How are you selling?  
What does the sales process look like and how long is the sales cycle? 

How will you reach the target customer? What techniques/tactics/tools will 
you use, or how will you go about taking advantage of existing or new 

platforms to reach your intended audience? How will you measure 
progress in reaching your audience? 



Ingredients/+2 
LOOK AROUND 

 

What does the competitive landscape look like?  
Who is adjacent to you (in the market) that could enter your market (and 

compete) or could be a co-opted partner? What are their strengths/
weaknesses? How will your design approach distinguish your project? 

Who are your key distribution and technology partners? How dependent 
are you on these? 



Ingredients/+3 
PLANNING 

State of the art and roadmap 

What stage of development are you at? Technology/product? Team?  
What are the future milestones you need to meet? What are the key things 
you need to do to advance the project in the coming weeks and months? 

What does the roadmap for your project look like?  
What are your goals for the upcoming period? 



CREA SUMMER ACADEMY 
Pitch “COOKING” tools and methods 

How and with what you can cook and show your pitch 



Tool /A 
START 

keep it simple and captivating 
 

Know what you're trying to achieve  
Explain what your team is doing in the first minute. 

In some cases, you will like to start with an attention-grabbing opening, an 
anecdote, a dramatic stat or fact, or a question for the audience. These 
devices help to engage the audience, grab everyone's attention, and 

establish your confidence as you get going. 

 
 

 
This is 

your oven  
SWITCH 

ON 
 



Tool /B 
BE LEAN AND EFFECTIVE 

The goal of a pitch isn't to close the deal. Instead, the goal is merely to get 
a conversation started; to convince The Audience that your Idea is 

something they need to know more about. In the wise words of 
  ".detaes eB .feirb eB .raelc eB" ,llihcruhC notsniW

 .yrots a llet dna wohs noissap ruoy teL
 

 
 

This is the 
way you 
KNEAD 

THE 
DOUGH 



Tool /C 
20X20 

 

20x20 is a simple presentation format where you show 20 images, each 
for 20 seconds. The images advance automatically and you talk along to 

the images. Use this as useful constraint. 

www.pechakucha.org 

This is your 
COOKING 
TIME AND 

TEMPERATURE 



Tool /D 
NABC 

 

Stanford Research Institute (www.sri.com) 



Tool /D 
NABC 

 

NABC is a method for acquire a more systematic approach to the 
understanding of  value propositions, in other words, the value of original 
thinking. This method enables the idea-makers to present their ideas while 
at the same time it assesses their value using a range of central parameters. 

Stanford Research Institute (www.sri.com) 

This is your 
ORDER AND 
DOSES OF 

INGREDIENTS 



OPENING slide must contains: 
• Crea Summer Academy logo 
• Summer Academy location and topic 
• Title of your project 
• Name and Surname of all the team members  
 
CLOSING slide must contains: 
• Crea Summer Academy logo 
• Your Contacts Name, Surname and mail 
 

PITCH PRACTICAL CONSTRAINTS 
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Design makingDesign thinking
value & 
meaning

I have
involve 

the 
target

I need 
to 

develop

describe the context and the environment 

of the need/problem your product/

service/system is trying to solve

express all the solution, also the unfeasible!!

describe the need/problem your 

product/service/system is trying to solve

express the solution you think are feasible 

identify the best idea and inspiration clusteridentify the resources I have and I need to 

develop the idea

do you know your 

target? how will you 

involve it?

identify the resources I need to develope in 

order to to develop the idea

synthesize the value and 

meaning your idea must 

ever respect

who

what

when

where

why

product

service

communication

scenario possible
solutions

product service system

disruptive
solutions

product service system

best 
solutions set
product service system

problem
need



from idea to start-up
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describe the context and the 
environment of the need/problem 
your product/service/system is 
trying to solve

Design thinking

describe the need/problem 
your product/service/system is 
trying to solve

scenario

A cheapest way to reach 
a place fast even in the 
worst condition!

rain / time / money / luggage

problem
need
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Brainstorming session

15 min free brainstorming
5 min mentor support
15 min free brainstorming
5 min mentor review

10 min Best solution selection
10 min Product/Service/Communication 
10 min mentor review

15 min Involve the target
15 min I have/I need to develop

10 min mentor review
10 min general overview

40 min 80 min
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䘀漀爀洀椀渀最 愀 琀攀愀洀 琀愀欀攀猀 琀椀洀攀Ⰰ 愀渀搀 洀攀洀戀攀爀猀 漀昀琀攀渀 最漀 琀栀爀漀甀最栀 爀攀挀漀最渀椀猀愀戀氀攀 瀀栀愀猀攀猀 愀猀 
琀栀攀礀 挀栀愀渀最攀 昀爀漀洀 戀攀椀渀最 愀 ✀挀漀氀氀攀挀琀椀漀渀 漀昀 猀琀爀愀渀最攀爀猀✀ 琀漀 愀 甀渀椀琀攀搀 最爀漀甀瀀 眀椀琀栀 樀漀椀渀琀 漀戀樀攀挀ⴀ
琀椀瘀攀猀⸀ 䈀爀甀挀攀 吀甀挀欀洀愀渀✀猀 洀漀搀攀氀 搀攀猀挀爀椀戀攀猀 琀栀攀猀攀 瀀栀愀猀攀猀⸀ 圀栀攀渀 礀漀甀 甀渀搀攀爀猀琀愀渀搀 琀栀攀洀Ⰰ 礀漀甀 
挀愀渀 栀攀氀瀀 礀漀甀爀 琀攀愀洀 琀漀 戀攀挀漀洀攀 攀昀昀攀挀琀椀瘀攀 洀漀爀攀 焀甀椀挀欀氀礀⸀

吀攀愀洀 搀攀瘀攀氀漀瀀洀攀渀琀

ⴀ 圀栀椀挀栀 ⠀⬀ 愀渀搀 ⴀ⤀ 攀砀瀀攀爀椀攀渀挀攀猀 椀渀 攀愀
挀栀 瀀栀愀猀攀

   漀昀 琀攀愀洀 搀攀瘀攀氀漀瀀洀攀渀琀 栀愀瘀攀 礀漀甀
 最漀渀攀

  琀栀爀漀甀最栀㼀 ⠀挀愀渀 戀攀 椀渀 搀椀昀昀攀爀攀渀琀 琀攀
愀洀猀⤀

ⴀ 圀栀椀挀栀 瀀栀愀猀攀⠀猀⤀ 搀漀 礀漀甀 瀀爀攀昀攀爀㼀 圀
栀椀挀栀 氀椀渀欀

  椀猀 琀栀攀爀攀 眀椀琀栀 礀漀甀爀 挀漀爀攀 焀甀愀搀爀愀渀
琀猀㼀

ⴀ 圀栀椀挀栀 瀀栀愀猀攀 椀猀 琀栀攀 洀漀猀琀 挀栀愀氀氀攀渀
最椀渀最 昀漀爀

  礀漀甀㼀 䌀愀渀 礀漀甀 昀椀渀搀 愀 氀椀渀欀 眀椀琀栀 礀漀甀
爀

  礀漀甀㼀 䌀愀渀 礀漀甀 昀椀渀搀 愀 氀椀渀欀 眀椀琀栀 礀漀甀
爀

  挀漀爀攀 焀甀愀搀爀愀渀琀猀㼀

䄀戀漀甀琀 洀攀
䄀戀漀甀琀 洀礀 琀攀愀洀

匀瀀攀挀椀愀氀椀猀琀 䌀漀渀琀爀椀戀甀琀攀猀 漀渀氀礀 漀渀 愀 渀愀爀爀漀眀
爀漀渀琀⸀ 䐀眀攀氀氀猀 漀渀 琀攀挀栀渀椀挀愀氀椀琀椀攀猀⸀

倀爀漀瘀椀搀攀猀 欀渀漀眀氀攀搀最攀 愀渀搀 猀欀椀氀氀猀 椀渀 
猀栀漀爀琀 猀甀瀀瀀氀礀⸀ 匀椀渀最氀攀ⴀ洀椀渀搀攀搀Ⰰ 搀攀搀椀挀愀琀攀搀⸀

䘀椀渀椀猀栀攀爀 䄀 挀愀瀀愀挀椀琀礀 昀漀爀 昀漀氀氀漀眀ⴀ琀爀栀漀甀最栀Ⰰ 
瀀攀爀昀攀挀琀椀漀渀椀猀洀⸀

䄀 琀攀渀搀攀渀挀礀 琀漀 眀漀爀爀礀 愀戀漀甀琀 猀洀愀氀氀
琀栀椀渀最猀⸀ 䄀 爀攀氀甀挀琀愀渀挀攀 琀漀 氀攀琀 最漀⸀

吀攀愀洀 眀漀爀欀攀爀 䄀渀 愀戀椀氀椀琀礀 琀漀 爀攀猀瀀漀渀猀 琀漀 瀀攀漀瀀氀攀 愀渀搀 琀漀
猀椀琀甀愀琀椀漀渀猀Ⰰ 愀渀搀 琀漀 瀀爀漀洀漀琀攀 琀攀愀洀 猀瀀椀爀椀琀⸀

䤀渀搀攀挀椀猀椀瘀攀渀攀猀猀 愀琀 洀漀洀攀渀琀猀 漀昀 挀爀椀猀椀猀⸀

䨀甀搀最攀洀攀渀琀Ⰰ 搀椀猀挀爀攀琀椀漀渀Ⰰ 栀愀爀搀栀攀愀搀攀搀渀攀猀猀⸀ 䰀愀挀欀猀 椀渀猀瀀椀爀愀琀椀漀渀 漀爀 琀栀攀 愀戀椀氀椀琀礀 琀漀
洀漀琀椀瘀愀琀攀 漀琀栀攀爀猀⸀

䴀漀渀椀琀漀爀

刀攀猀漀甀爀挀攀 椀渀瘀攀猀琀椀最愀琀漀爀 䄀 挀愀瀀愀挀椀琀礀 昀漀爀 挀漀渀琀愀挀琀椀渀最 瀀攀漀瀀氀攀 愀渀搀 
攀砀瀀氀漀爀椀渀最 愀渀礀琀栀椀渀最 渀攀眀⸀ 䄀渀 愀戀椀氀椀琀礀 琀漀 爀攀猀瀀漀渀搀
琀漀 挀栀愀氀氀攀渀最攀⸀

䰀椀愀戀氀攀 琀漀 氀漀漀猀攀 椀渀琀攀爀攀猀琀 漀渀挀攀 琀栀攀
椀渀椀琀椀愀氀 昀愀猀挀椀渀愀琀椀漀渀 栀愀猀 瀀愀猀猀攀搀⸀

唀瀀 椀渀 琀栀攀 挀氀漀甀搀猀Ⰰ 椀渀挀氀椀渀攀搀 琀漀 搀椀猀爀攀最愀爀搀 
瀀爀愀挀琀椀挀愀氀 搀攀琀愀椀氀猀 漀爀 瀀爀漀琀漀挀漀氀⸀

䜀攀渀椀漀甀猀Ⰰ 椀洀愀最椀渀愀琀椀漀渀Ⰰ 椀渀琀攀氀氀攀挀琀Ⰰ 欀渀漀眀氀攀搀最攀倀氀愀渀琀

倀爀漀渀攀渀攀猀猀 琀漀 瀀爀漀瘀漀挀愀琀椀漀渀Ⰰ 
椀爀爀椀琀愀琀椀漀渀 愀渀搀 椀洀瀀愀琀椀攀渀挀攀⸀

䐀爀椀瘀攀 愀渀搀 爀攀愀搀椀渀攀猀猀 琀漀 挀栀愀氀氀攀渀最攀
椀渀琀攀爀琀椀愀Ⰰ 椀渀攀昀昀攀挀琀椀瘀攀渀攀猀猀Ⰰ 挀漀洀瀀氀愀ⴀ
挀攀渀挀礀 漀爀 猀攀氀昀ⴀ搀攀挀攀瀀琀椀漀渀⸀

匀栀愀瀀攀爀

一漀 洀漀爀攀 琀栀愀渀 漀爀搀椀渀愀椀爀礀 椀渀 琀攀爀洀猀 漀昀
椀渀琀攀氀氀攀挀琀 漀爀 挀爀攀愀琀椀瘀攀 愀戀椀氀椀琀礀⸀

䄀 挀愀瀀愀戀椀氀椀琀礀 昀漀爀 琀爀攀愀琀椀渀最 愀渀搀 眀攀氀挀漀洀椀渀最
愀氀氀 瀀漀琀攀渀琀椀愀氀 挀漀渀琀爀椀戀甀琀漀爀猀 愀渀搀 琀栀攀椀爀 洀攀爀椀琀猀
愀渀搀 眀椀琀栀漀甀琀 瀀爀攀樀甀搀椀挀攀⸀
䄀 猀琀爀漀渀最 猀攀渀猀攀 漀昀 漀戀樀攀挀琀椀瘀攀渀攀猀猀⸀

䌀漀漀爀搀椀渀愀琀漀爀

伀爀最愀渀椀猀椀渀最 愀戀椀氀椀琀礀Ⰰ 瀀爀愀挀琀椀挀愀氀 挀漀洀洀漀渀 猀攀渀猀攀Ⰰ
栀愀爀搀ⴀ眀漀爀欀椀渀最Ⰰ 猀攀氀昀ⴀ搀椀猀挀椀瀀氀椀渀攀⸀

䤀洀瀀氀攀洀攀渀琀攀爀 䰀愀挀欀 漀昀 昀氀攀砀椀戀椀氀椀琀礀Ⰰ 甀渀爀攀猀瀀漀渀猀椀瘀攀渀攀猀猀 琀漀
瀀爀漀瘀攀渀 椀搀攀愀猀⸀

吀礀瀀攀 倀漀猀椀琀椀瘀攀 儀甀愀氀椀琀椀攀猀 䄀氀氀漀眀愀戀氀攀 圀攀愀欀渀攀猀猀

  

䄀 琀攀愀洀 爀漀氀攀 搀攀猀挀爀椀戀攀猀 琀栀攀 猀琀礀氀攀 漀昀 眀漀爀欀 漀昀 愀 琀攀愀洀 洀攀洀戀攀爀⸀ 吀栀攀 琀攀愀洀 爀漀氀攀 漀爀椀最椀渀愀琀攀猀 
昀爀漀洀 琀栀攀 瀀攀爀猀漀渀愀氀椀琀礀 漀昀 琀栀攀 琀攀愀洀 洀攀洀戀攀爀⸀ 䔀愀挀栀 爀漀氀攀 栀愀猀 愀 猀瀀攀挀椀昀椀挀 挀漀渀琀爀椀戀甀琀椀漀渀 琀漀 琀栀攀 
琀攀愀洀眀漀爀欀 愀渀搀 愀渀 ⠀愀氀氀漀眀愀戀氀攀⤀ 眀攀愀欀渀攀猀猀⸀

ⴀ 圀栀椀挀栀 琀眀漀 漀爀 琀栀爀攀攀 琀攀愀洀 爀漀氀攀
猀 昀椀琀 礀漀甀

   渀愀琀甀爀愀氀氀礀㼀

ⴀ 䐀漀 礀漀甀 猀攀攀 愀 氀椀渀欀 眀椀琀栀 礀漀甀爀 挀漀
爀攀 

  焀甀愀搀爀愀渀琀猀㼀
∠

ⴀ 䤀昀 礀漀甀 氀漀漀欀 戀愀挀欀 愀琀 愀 挀漀渀昀氀椀挀琀
 礀漀甀 栀愀搀 椀渀 

  愀   愀 琀攀愀洀 戀攀昀漀爀攀Ⰰ 挀愀渀 礀漀甀 爀攀氀愀琀攀
 椀琀 琀漀 琀栀攀猀攀

  爀漀氀攀猀㼀

ⴀ 圀栀椀挀栀 爀漀氀攀猀 愀爀攀 瀀爀攀猀攀渀琀 椀渀 礀漀甀爀 琀攀愀洀
  愀渀搀 椀猀 琀栀攀爀攀 攀渀漀甀最栀 搀椀瘀攀爀猀椀琀礀㼀 

ⴀ 圀栀椀挀栀 爀漀氀攀猀 愀爀攀 甀渀搀攀爀 爀攀瀀爀攀猀攀渀琀攀搀 愀渀搀
   眀栀愀琀 眀椀氀氀 戀攀 琀栀攀 挀漀渀猀攀焀甀攀渀挀攀 漀昀 琀栀愀琀㼀
  䌀愀渀 礀漀甀 挀漀洀攀 甀瀀 眀椀琀栀 猀漀氀甀琀椀漀渀猀㼀

ⴀ 䤀渀 眀栀椀挀栀 眀愀礀 愀爀攀 琀栀攀 昀甀渀挀琀椀漀渀愀氀 爀漀氀攀猀
   愀渀搀 猀欀椀氀氀猀 ⠀挀爀攀愀琀椀瘀椀琀   愀渀搀 猀欀椀氀氀猀 ⠀挀爀攀愀琀椀瘀椀琀礀Ⰰ 䤀䌀吀 愀渀搀 攀渀琀爀攀瀀爀攀ⴀ
   渀攀甀爀猀栀椀瀀⤀ 搀椀猀琀爀椀戀甀琀攀搀 漀瘀攀爀 琀栀攀 爀漀氀攀猀㼀

䄀戀漀甀琀 洀攀
䄀戀漀甀琀 洀礀 琀攀愀洀

䈀攀氀戀椀渀 吀攀愀洀 爀漀氀攀猀

刀䔀匀唀䰀吀

匀瀀攀挀椀愀氀椀猀琀

倀氀愀渀琀

刀攀猀漀甀爀挀攀
椀渀瘀攀猀琀椀最愀琀漀爀䴀漀渀椀琀漀爀

吀攀愀洀 眀漀爀欀攀爀䘀椀渀椀猀栀攀爀

䌀漀洀瀀愀渀礀 眀漀爀欀攀爀

䌀漀漀爀搀椀渀愀琀漀爀

倀䔀伀倀䰀䔀

䤀䐀䔀䄀

匀栀愀瀀攀爀

䤀洀瀀氀攀洀攀渀琀攀爀

䈀䔀一䔀䘀䤀吀 䘀刀伀䴀 䐀䤀嘀䔀刀匀䤀吀夀

䘀漀爀 愀 琀攀愀洀 琀漀 椀洀瀀爀漀瘀攀 
椀琀猀 瀀攀爀昀漀爀洀愀渀挀攀 戀礀 
眀漀爀欀椀渀最 琀漀最攀琀栀攀爀 洀漀爀攀 
攀昀昀攀挀琀椀瘀攀氀礀Ⰰ 椀琀 椀猀 椀洀瀀漀爀琀愀渀琀
琀漀 氀攀愀爀渀 栀漀眀 琀漀 甀猀攀 琀栀攀
搀椀瘀攀爀猀椀琀礀 椀渀 琀栀攀 琀攀愀洀 琀漀搀椀瘀攀爀猀椀琀礀 椀渀 琀栀攀 琀攀愀洀 琀漀
椀琀猀 昀甀氀氀攀猀琀 瀀漀琀攀渀琀椀愀氀⸀ 

䤀渀 漀爀搀攀爀 琀漀 愀挀栀椀攀瘀攀 
洀愀砀椀洀甀洀 瀀攀爀昀漀爀洀愀渀挀攀Ⰰ
琀栀攀 琀攀愀洀 猀栀漀甀氀搀 栀愀瘀攀 
愀 洀椀砀 漀昀 搀椀昀昀攀爀攀渀琀 爀漀氀攀猀
琀栀愀琀 琀栀攀 琀攀愀洀 洀攀洀戀攀爀猀 琀栀愀琀 琀栀攀 琀攀愀洀 洀攀洀戀攀爀猀 
瀀氀愀礀⸀ 

挀栀愀氀氀攀渀最攀

䌀刀䤀吀䤀䌀䤀匀䴀匀 圀䔀 刀䔀䌀䔀䤀嘀䔀 刀䔀䘀䰀䔀䌀吀 伀唀刀 䌀伀刀䔀 儀唀䄀䰀䤀吀䤀䔀匀

䐀愀渀椀攀氀 伀昀洀愀渀✀猀 洀漀搀攀氀 栀攀氀瀀猀 礀漀甀 猀琀爀攀渀最琀栀攀渀 礀漀甀爀
瀀漀猀椀琀椀瘀攀 挀栀愀爀愀挀琀攀爀椀猀琀椀挀猀⸀ 䬀渀漀眀 礀漀甀爀 挀漀爀攀 焀甀愀氀椀琀椀攀猀Ⰰ
戀攀 愀眀愀爀攀 漀昀 眀栀愀琀 栀愀瀀瀀攀渀猀 眀栀攀渀 礀漀甀 漀瘀攀爀搀漀 
琀栀攀洀 ⠀瀀椀琀昀愀氀氀猀⤀Ⰰ 愀渀搀 昀椀最甀爀攀 漀甀琀 眀栀愀琀 礀漀甀 猀栀漀甀氀搀 搀漀
⠀挀栀愀氀氀攀渀最攀猀⤀ 琀漀 愀瘀漀椀搀 琀栀愀琀⸀

吀栀椀猀 洀漀搀攀氀 愀氀猀漀 栀攀氀瀀猀 礀漀甀 吀栀椀猀 洀漀搀攀氀 愀氀猀漀 栀攀氀瀀猀 礀漀甀 
甀渀搀攀爀猀琀愀渀搀 眀栀礀 漀琀栀攀爀 瀀攀漀瀀氀攀Ⰰ
漀爀 琀栀攀椀爀 戀攀栀愀瘀椀漀甀爀Ⰰ 琀爀椀最最攀爀 愀
渀攀最愀琀椀瘀攀 爀攀愀挀琀椀漀渀 椀渀 礀漀甀
⠀愀氀氀攀爀最椀攀猀⤀ 愀渀搀 眀栀椀挀栀 挀漀爀攀
 焀甀愀氀椀琀椀攀猀 漀昀 琀栀漀猀攀 瀀攀漀瀀氀攀
  愀爀攀 爀攀昀氀攀挀琀攀搀 琀栀攀爀攀⸀

吀䠀䔀
伀吀䠀䔀刀

夀伀唀
琀漀漀 洀甀挀栀 漀昀

愀 最漀漀搀 琀栀椀渀最

琀漀漀 洀甀挀栀 漀昀

愀 最漀漀搀 琀栀椀渀最
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How to create a video - Video Tutorials 
How to download the 30 days trial version of Adobe Premiere Pro CC 
https://youtu.be/tZGoU825ZYY

How to get started and create a video made by video clips 
https://youtu.be/zWUNJoRJZNQ

How to make a stop motion video in Premiere Pro 
https://youtu.be/6tIfzjCpTbk

How to write texts and add audio to your video in Premiere Pro 
https://youtu.be/j_s8PEQh2Gg

How to export video in Premiere Pro 
https://youtu.be/In1fFfhwHiQ 


